R&D SERVICES
Agile. Scalable. Reliable.

Take your secure mobile communications project to the next
level with Secure Group's professional software and hardware
R&D services. Our team can help you every step of the way,
from technology consulting and solution architecture, through
design and prototyping, to full-scale product production.

About Secure Group
We add value to your project.
Secure Group is an established cybersecurity
solution provider with a proven track record of

End-to-end project management

innovation in the field of wireless cellular mobile

Over the past decade, Secure Group has developed multiple products for secure

the trusted partner of SMEs, government

mobile communication, delivering innovation with each iteration. This track record

agencies, and institutional clients, who rely on

of successful projects translates to our comprehensive understanding of
industry-specific requirements and processes involved in developing and
launching a new product on the market. Leave the development and project
management to us and focus your resources on your core business.

communications. For over a decade, we've been

our technology for securing their
mission-critical communications.
Over ten years of innovation in the field of
secure mobile communication
50+ full-time team members with 60%

Quick time-to market
We understand that in today's competitive environment, time to market is a critical
success factor for many projects. The unique combination of our existing

dedicated engineers
R&D hub located in Sofia, Bulgaria, often
referred to as the Silicon Valley of Europe

software technology stack, hardware platforms, and R&D services means that you

Both hardware and software R&D

can get a working prototype as fast as 60 days from starting the project.

capabilities
Flexible and efficient R&D framework
designed to deliver

Resources fit for purpose
Secure Group's R&D team has experience ranging from working on small scale
proof-of-concept projects to full-blown product design and production. Our
resources are not just limited to our engineering team but also include ISO 9001
certified assembly and quality control facilities. Best of all, Secure Group's
engineering and production resources are incredibly flexible and can be scaled at
will to meet the most demanding project requirements.

A Framework Designed to Deliver
Our R&D framework is battle-tested and designed to deliver no matter the complexity of the project. At its core, it
allows for agility and flexibility, breaking down each major stage of the R&D process into short iterations with
predefined deliverables.

Client brief

Requirement analysis
In this early stage, we evaluate your expectations and product
requirements. It involves frequent communication with all key

Iteration

Project Proposal

Iteration

Final budget &
timeframe

Iteration

Interactive
prototype

Iteration

Golden sample

Iteration

Commercial
product

stakeholders, and the outcome is a project proposal.

Proof of concept
This is a short development cycle that aims to test and verify the
feasibility of a specific concept. After this exercise, we can
provide our final budget and timeframe estimate.

Prototyping
The prototyping phase aims to develop an interactive working
model of the end product that gives an idea of the design,
functionality, and user experience. The result is an interactive
prototype.

Development
At this stage, we combine the gathered requirements and
know-how and start the product development. In the end, a
golden sample is produced and presented for final approval.

Commercialization
We ensure that the product has exceeded in all quality tests and is
ready for mass production, can be easily scaled, and meet
regulatory requirements.

Product ready for production

Manufacturing Facilities
Our assembly plants in Shenzhen, China, and Sofia, Bulgaria, are ready to ramp up production. Both facilities are ISO
9001 certified, follow strict access and quality control processes and have a capacity of up to 30,000 devices per
month. Alternatively, we can provide knock-down (KD) or semi-knocked-down (SKD) kits and help you set up an
assembly line in a location of your choosing.

Project Showcase
Project name: R1
Year: 2020
Client: Undisclosed government agency
Brief: Interoperable flagship device with powerful performance-oriented
specifications, modern rugged design, and additional hardware security features.
Modern design

Water, dust & drop resistant

Dedicated SOS button

Three-stage mode switch
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